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Agenda

• Introductions

• Meet the Team

• Why Become a Trade Ally (TA)

• Small Business Direct Install Program (SBDI)

• Business Energy Solutions Program (BES)

• Custom C&I Program (CCIP)

• Home Performance Program (HP)

• Home Performance with Energy Star (HPwES)

• TA Expectations

• TA Resources

• Q/A



TakeChargeVA.com

Appalachian Power Program Management

Danielle Catron

EE & Consumer Programs Coordinator

Phone: 540-985-2988 

Email: pdcatron@aep.com

Home Performance and SBDI Programs

Malcolm Saunders

Associate EE & Consumer Programs Coordinator 

Phone: 304-792-2328 

Email: ssaunders@aep.com

 

BES and Custom Programs

mailto:ssaunders@aep.com
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Todd Ewald
Commercial Account Manager

Kaleigh Mason
Commercial Account Manager

Peter Hynson
Project Engineer III

Kennedy Nwabia
Commercial Account Manager

Deborah Hill
Program Manager

Fran Phillips
Operations Manager

Jeff Lineberry
Residential  Account Manager

TRC Program Implementation Team



TakeChargeVA.com

Trade Ally Relationship Chart

Appalachian Power TRC
Authorized Contractor Trade Alliy Network Customers 

Implementation contractor ​for:  

• Small Business Direct 
Install

• Business Energy 

Solutions

• Custom C&I

• Home Performance 

• Approved Small Business 
Program Trade Allies

• Approved Business Energy 

Solutions Contractors 

• Approved Custom C&I 

Contractors

• Approved Home Performance 

Quality Contractor Network 

(QCN)

• Small Business 

• Commercial

• Industrial

• Residential Customers

*Some customers not eligible 

• Electric Utility 

• TakeCharge VA    

Program Administrator

Commercial and Residential 
Program  Stakeholders
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Coverage Area Map
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Coverage Area Map (cont.)
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Why Become a Trade Ally?

By becoming a Trade Ally with Appalachian Power and the TakeCharge VA programs, you will be on 
a list of professionals that residential and business customers can call to get updates to their homes or 
business facilities.

Program Benefits

• Increased Exposure

• Access to a broad base of customers eager to engage in energy efficiency projects for their 
businesses. 

• The Potential for Business Growth

• Opportunities to expand your services and increase your market reach. 

• Support & Resources

• Availability of marketing materials and technical resources to help you along the way. 



View Our Program

Small Business

Direct Install 

Program
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SBDI Overview 

Program Benefits

•   Cost-effective energy efficiency measures to small businesses

• Small business owners save money and lower energy use. 

• Easy upgrades reduce operating costs and maintenance 

• Can improve productivity by providing a more comfortable work environment. 

• Direct install measures = immediate savings

• Quick Energy Checkup (QEC), a no cost walk-through to identify energy and cost-saving 

opportunities 

Program Eligibility

• Commercial customers with a peak demand of 200 kW or less are eligible except for:  

Public Authority and Commonwealth of Virginia governmental customers

• Work must be completed by an approved Trade Ally



Small Business

Direct Install Program

2024 Incentive Guide

TakeChargeVA | Small Business 
Direct Install

https://takechargeva.com/resources/docs/appalachianpower_sbdi_incentive_guide_1-24-24_final.pdf
https://takechargeva.com/resources/docs/appalachianpower_sbdi_incentive_guide_1-24-24_final.pdf
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SBDI Lighting
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SBDI Lighting (cont.)
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SBDI Non-Lighting
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SBDI Non-Lighting (cont.)
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SBDI Non-Lighting (cont.)
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Qualifications

• Facility must use electric hot water

• PRSV must meet GPM requirement

Category Flow Incentive Potential Annual 
Water Savings

Potential Energy 
Savings

1 1.6 gpm $54 70,000 gallons $400- $700

2 1.28 gpm $100 90,000 gallons $525- $825

3 1.15 gpm $200 100,000 gallons $600- $900

Pre-Rinse Spray Valve Incentives

Benefits

• Commercial kitchens can save 

more than $900 annually

• Additionally, you can get up 
to $200 to help with the cost of 

a new valve

SBDI Pre-Rinse Spray Valve (PRSV)
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SBDI New Measures!

Power Strips

• Advance Power Strip: $2 each

Appliances

• Commercial Ice Machines: $12 -$100 based on size

• Vending Machine Control – non-refrigerated: $25 each

Office Equipment

• ENERGY STAR® Computers: $10 each

• ENERGY STAR Imaging: $20 each 

• ENERGY STAR Uninterruptable Power Supplier (UPS): $15/kVA

• Small Network PC Controller: $30/PC controlled
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Hot Water

• ENERGY STAR Heat Pump Electric Storage Water Heater: $100 -$120

HVAC

• Packaged Terminal Heat Pumps: $20 per unit  |  Packaged Terminal ACs: $15 per unit

• Notched V-belts: $40 each  |  Synchronous HVAC belts: $90 each

• Vertical Heat Pumps: $15 – $20 per ton

• Air Source Heat Pumps: $20 – $25 per ton

• Ductless, Mini Split ACs and Heat Pumps: $12-18 per ton

• Air Conditioners: $20 per ton

• HVAC Controls (11 new measures, e.g. hydronic heating pumps between 1HP & 10HP at $320/hp controlled)

• HVAC Tune-up: $5.50 per ton

SBDI New Measures!
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SBDI New Measures!

Lighting

• Lighting Controls: $0.12 - $0.18 per Watt Controlled

• Troffer Luminaire and Retrofit kits: $12 - $24 per fixture or kit

• Exterior Lighting: $15 - $90 per fixture

• Linear Lamps with Occ Sensor or Controls: $8 -$16 per lamp

Refrigeration

• Display Case Doors: $30 per linear foot

• Refrigeration Controls: various

• Automatic Door Closers (freezers/coolers): $125 -$150 each

• Variable Speed refrigeration compressor: $250 per ton
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SBDI Incentive 

Incentives

• Projects with incentives totaling:

• > $1000 must have program pre-approval

• <$1,000 will have 30 days after install to submit applications

• $25,000 annual incentive cap per account
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Quick Energy Check-Up (QEC)

QEC

• Visual inspection identifying energy measures

• Review existing business equipment such as lighting, HVAC, controls, refrigeration and kitchen equipment

• Discuss the customer’s energy usage

• Educate the customer on best practices

• Develop a comprehensive work scope based on the QEC

• Identify additional savings

SBDI customers participate in the QEC to identify energy and cost saving opportunities. The 

QEC and select measures are provided to the customer at no cost.
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QEC
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QEC
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SBDI Online Application

Online Application (OLA) Submittal

• Application must be submitted by an approved Trade Ally

• Web Portal: TakeCharge VA | Programs For Your Business

• TakeCharge VA | Small Business Direct Install Program

• “Submit Your Application”

https://takechargeva.com/programs/for-your-business
https://takechargeva.com/programs/for-your-business/small-business-direct-install-program
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SBDI Online Application

Required Supporting Documents

• Project cost estimate (include labor cost, equipment cost, model number(s) and quantity) 

• If project installation is complete at time of application submittal, then upload final invoice instead of cost estimate

• Equipment Specification sheets

• Before Pictures (Pre-Rinse Spray Valve)

• On-site T&C with Customer signature (Pre- Rinse Spray Valve)

Once Installation is Complete

• For final review and approval, email program staff the following:

• After Pictures (Pre-Rinse Spray Valve)

• Final Invoice (include labor cost, equipment cost, model number(s) and quantity) 
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SBDI Online Application

Example of an 

incomplete invoice:
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SBDI Online Application

Example of a complete invoice:
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SBDI Application 

After Application Submittal

• A 7-digit OLA # will be assigned – SBDI_1234567

• An e-signature request will be emailed to the customer

•  

• The customer is the one who signs the Terms and Conditions, not the TA (unless an LOA is given)

• Once the customer completes the e-signature, program staff will review the on-line application (OLA)
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SBDI Application 

Terms and 
Conditions:
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SBDI Application 

Automatic emails

• Automatic emails will be sent to the TA at the following stages:

• Application received

• Project pre-approved – *note: a new Project number will be assigned (SBDI2024_005123)

• Progress Check

• Final Project Review

• stating we have received the final paperwork, it has completed final review and is now approved for 

payment

• Incentive Paid

• Payment has been sent
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SBDI Automatic Email 



TakeChargeVA.com

SBDI Inspections 

Inspections

• The first 5 projects of new TAs are required to be inspected

• All projects $10,000 and over will be inspected

• All projects subject to random inspection



TakeChargeVA.com

TA conducts a site 
visit to detail the 

scope and 
completes the QEC. 
TA reviews the details 

of the QEC with the 
customer. 

TA provides the 
customer with a 

quote. TA completes 
the Online 

Application (OLA). 

TA submits the 
project application 

and assessment 
through the TA 

Portal.

AE makes sure that 
all measures to be 
installed qualify for 

incentive.

Customer is emailed 
the OLA Adobe Sign 

“Signature 
Requested” to sign 
along with the PDF  

QEC report with 
project 

recommendations in 
attachment.

AE waits for the 
customer's 
electronic 

signature before 
proceeding to 

convert the OLA 
into a Project.

AE notifies TA the 
project is approved 

to proceed. TA 
installs 

recommended or 
approved measures.
(if project incentives 

over $1,000)

AE monitor’s 
progress of the 

project and follows 
up with the TA until 
the TA emails the AE 
with the invoice of 
completed project.

AE confirms the 
invoice measures 
match the list of 

installed measures.

AE advances the 
project milestone to 
"payment pending" 

and ready to be 
invoiced.

Projects are 
"batched" and 

invoiced to APCo
every 2 weeks for 

payment 
(allow 4-6 weeks to 

receive check).

Incentives deposit 
verified; checks are 

issued when 
incentive funding 
received. Check 

numbers are 
documented our 

system.

Incentive's over 
$10,000 require an 

inspection 
(10% of all SBDI 

Projects are selected 
for inspection).

SBDI Project Process



Business

Energy Solutions

Program

View Our Program
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BES Overview 

Benefits

• Provides cash incentives and technical assistance for energy efficiency projects at businesses 

for improvements to facility lighting, HVAC, VFDs, kitchen equipment, and more. 

• Reduce operating costs and maintenance 

• Can improve productivity by providing a more comfortable work environment. 

Eligibility

• All commercial customers except for:

a) Public Authority and Commonwealth of Virginia governmental customers

b) Customers who have opted out of the TakeCharge VA Programs



NEW

LOOK

Business Energy 

Solutions Programs

2024 Incentive Guide 

TakeChargeVA | Business Energy Solutions

https://takechargeva.com/resources/docs/appalachianpower_bes_incentive_guide_final.pdf
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BES Lighting
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BES Lighting (cont.)
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BES Lighting (cont.)
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BES Non-Lighting
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BES Non-Lighting (cont.)
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BES Non-Lighting (cont.)
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BES Non-Lighting (cont.)
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Agriculture

• Engine block heat timer: $50 per unit

• Automatic milker takeoff: $225 each

• Dairy scroll compressor: $450 each

• Heat reclaimers: $1,000 each

• Dairy Vacuum Pump VSD Controls: $330

Appliances and Plug loads

• Commercial Ice machines: $9 -$80 each

• Advanced Power strip: $2 each

• ENERGY STAR computers, imaging, and uninterruptable power 

supplier: $8 -$14

BES New Measures!
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BES New Measures!

Hot Water

• Heat pump water heaters: $80 - $90 each

HVAC

• Fan belts: $30 - $80

• Packaged terminal ACs ($15/unit) and Vertical Heat Pumps ($12/ton)

• Air Source Heat Pumps: $15 - $20 per ton

• Water source heat pumps: $15 per ton

• ACs (split and single package): $15 per ton

• Water cooled chillers: $5 - $10 per ton

• HVAC controls

• Tune-ups: $3- $4 per ton
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BES Increased Incentives

Equipment
Previous

Incentive 
NEW! Incentive

Pin-based lighting $2 - $10 $6 - $30

High-Bays $13 - $100 $25 - $200

Refrigeration 

Motor Retrofits
$30 - $458 $75 - $550

Griddles, fryers, 

steam cookers, 

ovens

$50 - $735 $100 - $1,200
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BES Incentives

Program Incentives

• Businesses can receive up to $25,000 each for lighting and non-lighting measures, for a total of 

$50,000

• Eligible for up to $50,000 incentive per calendar year

• Capped at 30% of total project cost (sales tax is excluded)



TakeChargeVA.com

BES Online Application

Online Application (OLA) Submittal

• Measure installs can be performed by both the customer 

and TA. 

• All projects must be entered into the TA portal

•  Web Portal: TakeCharge VA | Programs For Your Business

• Portal–OLA — Business Energy Solutions 

(takechargesavingsgateway.com)

• Submit Your Application

https://takechargeva.com/programs/for-your-business
https://businessenergysolutions.takechargesavingsgateway.com/
https://businessenergysolutions.takechargesavingsgateway.com/
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BES Online Application

Required Supporting Documents

• Project cost estimate (include labor cost, equipment cost, model number(s) and quantity) 

• If project installation is complete at time of application submittal, then upload final invoice instead of cost estimate 

• Equipment Specification sheets

• Payee's W9

• Before Pictures (Pre-Rinse Spray Valve)

• On-site T&C with Customer signature (Pre- Rinse Spray Valve)

• If applicable: Letter of Authorization (LOA) from customer

Once installation is complete

• For final review and approval, email program staff the following:

• After Pictures (Pre-Rinse Spray Valve)

• Final Invoice (include labor cost, equipment cost, model number(s) and quantity) 
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BES Online Application

Example of an

incomplete invoice:

TakeChargeVA.com
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BES Online Application

Example of a complete invoice:
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BES Application 

After Application Submittal

• A 7-digit OLA # will be assigned – BES_1234567

• An e-signature request will be emailed to the customer

• APCO VA Prod

[EXTERNAL] Signature requested on BES_56245

• The customer is the one who signs the Terms and Conditions, not the TA (unless an LOA is given)

• Once the customer completes the e-signature, program staff will review the on-line application (OLA)
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BES Application 

Terms and 

Conditions:



TakeChargeVA.com

BES Automatic Emails 

Automatic emails

• Automatic emails will be sent to the TA and customer at the following stages:

• Application received

• Project pre-approved – *note: a new Project number will be assigned (BES2024_006123)

• Progress Check

• Final Project Review

• stating we have received the final paperwork, it has completed final review and is now approved 

for payment

• Incentive Paid

• Payment has been sent
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BES Automatic Emails 
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BES Inspections 

Inspections

• The first 5 projects of new TAs are required to be inspected

• All projects $10,000 and over will be inspected

• All projects subject to random pre and/or post inspection
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BES Project Submittal

TA
installs approved 

measures.

TA provides the 
customer with a 

quote. TA completes 
the Online 

Application (OLA). 

AE monitor’s 
progress of the 

project and follows 
up with the TA if 

needed

AE reviews that all 
measures to be 

installed qualify for 
incentive and 

converts the OLA 
into a project

Customer is emailed 
the OLA 

Adobe “Signature 
Requested” to sign 

AE waits for the 
customer's 
electronic 

signature before 
proceeding.

An automatic 
email is sent to the 
TA and customer 

notifying them that 
the project is pre-

approved.

Once installation is 
complete, the TA 

emails the AE with 
the invoice of 

completed project.

AE confirms the 
invoice measures 
match the list of 

installed measures. 
The incentive 

amount may be 
adjusted based on 

final

AE advances the 
project milestone to 
"payment pending" 

and ready to be 
invoiced.

Projects are 
"batched" and 

invoiced to APCo
every 2 weeks for 

payment
(allow 4-6 weeks to 

receive check).

Incentives deposit 
verified; checks are 

issued when 
incentive funding 
received. Check 

numbers are 
documented.

Incentive's over 
$10,000 require an 

inspection 
(10% of all BES 

projects are selected 
for inspection).



Custom C&I 

Program

View Our Program
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Custom C&I Overview 

Benefits

• Offers tailor-made ways for businesses to save energy and money at their Commercial and 

Industrial (C&I) facilities. 

• Many different project types are eligible for incentives. 
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Eligibility Requirements

• All commercial and industrial customers except for:

a)  Public Authority and Commonwealth of Virginia governmental customers

b) Customers who have opted out of the TakeCharge VA Programs

• Any energy efficiency measure that qualifies through the Business Energy Solutions Program or Small 
Business Direct Install Program will not be eligible

• 50,000 kWh annual savings minimum per project

• Program approval is required prior to purchase or installation

Custom C&I Overview
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Custom C&I Overview

Equipment Requirements

• Lighting measures must meet Consortium for Energy Efficiency (CEE), Design Lights Consortium  

(DLC), or ENERGY STAR® specifications.

• Non-lighting measures must meet ENERGY STAR, AHRI, CEE, or other specified certification identified by the 

program, as appropriate

Baseline Requirements

• All custom projects must establish a baseline from which energy and energy cost savings are measured.

• The baseline for most projects will be existing conditions. Projects that involve end of life replacement, capacity 

changes, or other significant use changes must establish a code or industry standard baseline (e.g., ASHRAE 

90.1-2019).
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Custom C&I Overview

Project Cost Requirements

• Projects are required to provide the total proposed cost of the project. Any prescriptive or ineligible 

measure costs should be excluded.

• Project cost should include, at a minimum, relevant material and labor/installation costs.

• Costs must only include the costs related to the custom measure(s).

• Sales tax must be excluded as part of the eligible project cost.
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Custom C&I Overview

Energy Savings Eligibility and Requirements

• Applicants are required to provide the total energy savings of the measure(s). Energy savings analysis 

must be supported by existing and proposed facility data, such as operating schedules, EMS/BMS 

data, etc. Standard assumptions and baseline must be set in cases where EMS/BMS data is 

unavailable.

• Energy savings calculations must only include the energy savings related to the custom measure(s).

• A detailed description of the custom measure must be provided including calculation methodology that 
accurately quantifies the proposed savings.
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Custom C&I Overview

Savings Threshold

Program Requirement Savings Threshold

Minimum Project Savings Annual savings ≥ 50,000 kWh (per project)

Pre-inspection Required Annual savings ≥ 250,000 kWh (per project)

Post-inspection Required Annual savings ≥ 250,000 kWh (per project)

Measurement &Verification Required Annual savings ≥ 500,000 kWh (per project)
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Incentive Caps

• Incentives are calculated as the lesser of the following caps:

Incentive Caps

Energy Savings
$0.04 / kWh for custom lighting 
$0.09 / kWh for non-lighting

Incremental Cost 50% of total incremental cost

Project Cost 50% of total installed cost

Overall Project Cap
$150,000 per project (a project application 
may include multiple accounts and buildings)

*Incremental Cost = Proposed Equipment Cost - Baseline Equipment Cost

Custom C&I Incentives
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Building Envelope

Air Curtain

Air-sealing/Weather-stripping

Cool Roof

Wall and Roof Insulation

Window Film

Windows and Skylights

Data Centers

Air Flow Management

Core Switches and Routers

EC Plug Fans

Heat Reclaim

Hot Aisle/Cold Aisle

IT Power Supply Units

Server Power Management

Server Virtualization

Storage Consolidation

Transformers

Uninterruptible Power Supplies

Domestic Hot Water

Domestic Hot Water Controls

Heat Pump Water Heater

Heat Recovery

Low Flow Fixtures

Pipe Insulation

HVAC Systems

Heat Pumps (air-cooled, water-

cooled, ground-source)

Chillers (air-cooled and water-

cooled)

CRAC Units

Condensing Units

Dehumidification

DX DOAS

Heat Recovery Chillers

Heat Rejection

Indoor Pool Dehumidifier

Process Cooling and Heating

Pipe Insulation

VRF

Misc. Loads

Battery Chargers

Computer Management Software

Industrial Equipment Controls 

and Replacement

Injection Molding Equipment

Kitchen Equipment

Plug Load Controls

Process Improvements

Compressed Air

Air Compressor Controls

Air Flow Controller

Eliminate Leaks

Heat Recovery

Low Pressure Drop Filter

No Air Loss Water Drain

System Optimization

Variable Displacement

HVAC Controls

Advanced RTU Controls

Chiller Plant Optimization

Demand Control Ventilation

Economizer (air and water)

Energy Management System

Fume Hood Controls

Heat and Energy Recovery

Laboratory System Controls

Optimal Start/Stop Controls

Set Point Optimization

Static Pressure Reset

Supply Temperature Reset 

(chilled water, hot water, air)

Thermostat and Setback Controls

Variable Speed Controls

Ventilation Fan Scheduling

Motors

EC Motors

Elevator Modernization

Industrial Process

Pool Pumps

Variable Speed Drives

Refrigeration Systems

Commercial Refrigerators and 

Freezers

High Efficiency Compressors

Industrial Refrigeration

Refrigerated Area Insulation

Refrigerated Cases and Racks

Walk-In Cooler and Freezers

Refrigeration Controls

Evaporator Fan

Floating Head Pressure Control 

Optimization (defrost cycle, 

condensing unit capacity)

Variable Speed Controls

Agriculture

Dehumidification

Heat Recovery

Ventilation Fans

Appliances

ENERGY STAR® Appliances

Lighting

Daylighting and Occupancy 

Lighting Controls

LED Lighting Fixtures

Networking Lighting Control 

Systems

Luminaire Level Lighting Controls

New Construction

Measures that save energy by 

exceeding efficiency 

requirements prescribed by 

ASHRAE Standard 90.1-2016

Custom C&I Measures



Custom C&I 
Program Process 
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Custom C&I Process

Step 1: Project Initiation​​

• Complete online application 

• Initial project review

• Inspection, when applicable

​Step 3: Installation and Final Approval ​​ ​

• Completion documentation submitted through 

portal

• Inspection, when applicable 

• Final savings review ​​

Step 2: Offer and Commitment​​

• Technical review and approval

• Offer letter sent

• 6 months to complete project 

Step 4: Post-Installation Check Payment  

• Check processed and mailed

• Payment can be made to customer or 

trade ally

• Track status in portal!
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Custom C&I Process (cont.)

Step 1: Project Initiation

• Applications will be submitted by the Trade Ally or participant through the online portal 

(including all supporting documentation)

• Program staff will conduct an initial review

• Pre-inspections will be conducted for projects with annual savings over 250,000 kWh

• Inspections, both pre and post, may be conducted using physical walkthroughs and virtual 

options
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Custom C&I Process (cont.)

Step 2: Offer and Commitment

• Once estimated energy savings are agreed upon between program staff and customer, the 

project will undergo pre-approval review by APCo

• An offer letter will be issued to the TA/customer with the pre-approved incentive amount 

based on the estimated energy savings

• The project(s) must be installed, and post-installation documentation received within 6 
months of the approval date
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Custom C&I Process (cont.)

Step 3: Installation and Final Approval

• Program staff will engage with the customer throughout the installation process

• Submit completion documentation through portal

• Post-inspection will be conducted for projects with annual savings over 250,000 kWh

• Final energy savings review will be conducted based on installed scope of work, project 
invoices, and post-inspection

• Project will undergo final review and approval by APCo
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Custom C&I Process (cont.)

Step 4: Post-Installation Check Payment

• For projects with annual savings less than or equal to 500,000 kWh, a 100% payment will 

made upon project completion and review

• For projects with annual savings greater than 500,000 kWh, a 50% payment will be made 

upon project completion with an additional payment following measurement & 
verification. The final payment will be trued-up based on measured energy savings
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Custom C&I Online Application

Online Application (OLA) Submittal

• Measure installs can be performed by both the customer 

and TA. 

• All projects must be entered into the TA portal

•  Web Portal: TakeCharge VA | Programs For Your Business

• TakeCharge VA | Custom Program

• Submit Your Application

https://takechargeva.com/programs/for-your-business
https://takechargeva.com/programs/for-your-business/custom-program
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Custom C&I Online Application

Required Supporting Documents

• Energy savings analysis (Excel spreadsheet calculations or energy model files, statement of assumptions and key 

equations used, access to spreadsheet calculations)

• Project scope of work and description of existing and proposed conditions

• Existing equipment list/schedules

• Proposed equipment specification sheets (datasheets)

• Project cost estimate (including labor and equipment costs)

• Payee's W9

• A copy of a utility bill from the facility

• Measurement and Verification (M&V) plan for projects over 500,000 kWh estimated energy savings

Once installation is complete

• For final review and approval, email program staff the following:

• Final invoice (include labor cost, equipment cost, model number(s) and quantity) 



TakeChargeVA.com

Custom C&I Online Application

Example of an 

incomplete invoice:
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Custom C&I Online Application

Example of a complete invoice:
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Custom C&I Application 

After Application Submittal:

• A 7-digit OLA # will be assigned – CCIP_1234567

• An e-signature request will be emailed to the customer

•  APCO VA Prod

[EXTERNAL] Signature requested on 'CCIP_75423...'

• The customer is the one who signs the Terms and Conditions, not the TA (unless an LOA is given)

• Once the customer completes the e-signature, program staff will review the online application (OLA)
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Custom C&I Application 

Terms and Conditions:
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Custom C&I Automatic Emails 

Automatic emails

• Automatic emails will be sent to the TA and customer at the following stages:

• Application Received

• Project Pre-approved – *note: a new Project number will be assigned (CCIP2024_004123)

• Progress Check
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Custom C&I Automatic Email 
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Custom C&I Inspections 

Inspections

• All projects with estimated savings of 250,000 kWh or more receive an automatic pre-inspection 

and post-inspection

• Where project documents are unclear or additional information is required to determine the 

energy savings, an inspection may be required

• The first project of a new TA may be inspected

• All projects are subject to random pre and/or post inspections
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TA
installs approved 

project.

TA provides the 
customer with a 

quote. TA completes 
the Online 

Application (OLA). 

AE monitor’s 
progress of the 

project and follows 
up with the TA if 

needed.

AE converts the OLA 
into a project. TRC 

engineering reviews 
the project. A pre-

inspection is 
conducted if 

required.

Customer is emailed 
the OLA 

Adobe “Signature 
Requested” to sign 

AE waits for the 
customer's 
electronic 

signature before 
proceeding.

TRC confirms the 
estimated savings 

and incentive 
amount. An 

automatic email is 
sent to the TA and 
customer notifying 

them that the 
project is pre-

approved.

Once installation is 
complete, the TA 

emails the AE with 
the invoice of 

completed project.

TRC performs post-
inspection (if 

required) and final 
engineering review 

of project. The 
incentive amount 
may be adjusted 

based on final 
energy savings.

AE advances the 
project milestone to 
"payment pending" 

and ready to be 
invoiced.

Projects are 
"batched" and 

invoiced to APCo
every 2 weeks for 

payment 
(allow 4-6 weeks to 

receive check).

Incentives deposit 
verified; checks are 

issued when 
incentive funding 
received. Check 

numbers are 
documented.

Projects over 
500,000 kWh require 

Measurement and 
Verification (M&V). 
The first check will 

be 50% of the 
incentive and paid 
out upon project 

install.

Custom C&I Process Flow

A second check will 
be paid after M&V is 

complete. The 
second check will be 
trued-up based on 

M&V results and will 
be up to 50% of the 

final, approved 
incentive.



Home 

Performance 

Program

View Our Program
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Overview

• Helps customers save money and energy.

• Increase comfort in customer homes. 

• Energy assessments performed at no cost to identify areas where customers could be more efficient. 

• Rebates are only available when a customer uses an approved Trade Ally.

• Available to qualifying residential homes receiving electric service from Appalachian Power VA and limited 

to single family homes (townhomes and duplex units will also be considered).  

• Rebates are paid following the installation of qualifying equipment and approval by TakeCharge VA.

Home Performance Overview
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Home Performance Incentives – Direct Install
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Home Performance Incentives – Direct Install
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Home Energy 
Assessment (HEA) 

requested by Customer 
- Portal or Call Center 

Account Executive 
(AE) assigns HEA to 

QCN in Portal 

Quality Contractor 
Network (QCN) texts, 

calls and/or emails 
customer to set up 

Home Energy 
Assessment (HEA) 

QCN is required to 
make first contact to 
customer within 48 

Hours

QCN sets the HEA date 
according to customer's 

schedule

Day of Services: QCN 
notifies prior to arrival. 
QCN performs the HEA 

Customer signs the T & C 
Agreement at the time of 

assessment

10% of all HP Projects 
are selected for 

inspection. 

Incentives deposit 
verified; checks are 

issued when incentive 
funding received. 

Check numbers are 
documented in 

Captures.  

Projects are "batched" 
and invoiced to APCo

every 2 weeks for 
payment (allow 4-6 

weeks to receive check) 

Once project is 
"approved",  the HEA 

report is emailed to the 
customer. 

AE reviews uploaded 
documentation, 

approves the project or 
communicates with 
QCN on additional 

information needed. 

QCN uploads required 
documentation to 

Portal 

QCN completes the 
assessment, installs 

measures, and 
communicates with 

customer on measures 
installed and additional 
savings opportunities 

Home Performance Process Flow
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Home Performance with EnergyStar® (HPwES) Overview

Overview

HPwES are projects that consist of Attic insulation, Mini Split Heat Pump and Air Sealing 
Measures. The requirements are outlined below.

• Customer needs to have a Home Energy Assessment (HEA)

• Electric as a primary heating source

• QCN has to submit paid invoice and pictures of installed insulation or mini split heat pump

• Air Sealing requires pictures of Pre and Post Blower Door Test 
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Requirements

• Home must have electric heat

• Must submit a PAID invoice

• Must upload Photos

• Must have had an HEA

Home Performance with Energy Star® Guidelines
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Home Performance Incentives



TakeChargeVA.com

Customer learns 

about HPwES  

incentives through- 

TA,  Account 

Executive, Customer 

Service Rep., 

Website or word of 

mouth. 

Account Executive 

assigns TA to the 

customer for project 

completion. 

approves the project 

based on program 

guidelines.

TA uploads specs 

Account Executive 

approves the project 

based on program 

guidelines

After completion of 

the project, TA 

submits invoice.

AE reviews uploaded 

invoice, takes project 

milestones to ready 

to be invoiced by TRC

Projects are 

"batched" and 

invoiced to APCo 

every 2 weeks for 

payment. 

Incentives deposit 

verified; checks are 

issued when 

incentive funding 

received. Check 

numbers are 

documented in 

Captures

10% of all HPwES  

Projects are selected 

for inspection

Home Performance with Energy Star Process Flow



View Our Program

Trade Ally 

Expectations 

and Resources
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Trade Ally (TA) Expectations

Business Energy Solutions (BES)

• TA must complete all provided training. 

• All customer-facing program materials and collateral must be approved. 

• TA should be timely when working with customer and implementer to schedule a project. Once a customer has expressed interest in 

the program and a project, the TA should contact the customer within 48 hours to begin scheduling.

• Customers served under Appalachian Power’s Virginia Nonresidential tariffs, such as Schedule M.G.S. (Medium General Service) or 

Schedule G.S. (General Service), but not served under the Public Authority or Commonwealth of Virginia tariffs, may be eligible for 

Appalachian Power’s TakeCharge Programs.

• All projects must be entered into the TA portal. This should be in provided training. If you have questions regarding the TA portal, 

please contact one of the TRC outreach coordinators. 

• No turning away projects. TAs must be honest when listing areas they are willing to actively serve. If you list that you will  serve a 

specific area, then you must be willing to go there.
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Trade Ally (TA) Expectations

Small Business Direct Install (SBDI)

• TA must complete all provided training

• TA should be timely when working with a customer to schedule a project. Once a customer has expressed 

interest in the program and a project, the TA should contact the customer within 48 hours to begin scheduling

• TA must install all measures. Customer self-installation is not allowed. 

• All customer-facing program materials and collateral must be approved. 

• All projects must be entered into the TA portal. This should be in the provided training. If you have questions 

regarding the TA portal, please contact TRC. No turning away projects. TAs must be honest when listing areas 

willing to serve. If you listed a specific area to serve, then you must be willing to go there.
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Trade Ally (TA) Expectations

Custom C&I (CCIP)

• TA must complete all provided training. 

• All customer-facing program materials and collateral must be approved. 

• TA should be timely when working with a customer and implementer to schedule a project. Once a customer has 

expressed interest in the program and a project, the TA should contact the customer within 48 hours to begin scheduling. 

• Custom projects can take a longer time to install. TA should maintain communication throughout the process. 

• C&I customers served at retail by Appalachinan Power in Virginia who have not opted out of energy efficiency programs 

are eligible to participate in the Custom C&I Program. Non‐Jurisdictional customers, such as those served under the 

Public Authority or Commonwealth of Virginia tariffs, are not eligible to participate in this program.



Trade Ally Agreement 

TakeChargeVA.com

It’s simple!

• Request it

• Sign it

• Email it to Program Account Executive



Trade Ally Agreement  

TakeChargeVA.com

TA Application

• One application for the BES, SBDI, and Custom 

Programs

• Upload supporting documents:

• W-9

• Proof of insurances

• Identification

• Certifications

• Email us at Ta keChargeSavings@trccompanies.com if 
you have not received the Trade Ally Application

• Sign and return the memorandum of understanding
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Trade Ally Portal  

Access

• Login from each Program

• SBDI

• BES

• Custom
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Trade Ally Portal (cont.)

Overview

• Username

• View "My Online Applications"

• View "My Projects"

• Manage participant applications
• Start/submit Online Application

• Upload Documents

• Manage participant appl

Assistance

• Need a username and password?

• contact Fran Phillips 

FPhillips@trccompanies.com

*The data shown is test data from the Staging environment

mailto:FPhillips@trccompanies.com
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Trade Ally Portal (cont.)

Overview

• Username

• View "My Online Applications"

• View "My Projects"

• Manage participant applications
• Start/submit Online Application

• Upload Documents
• Manage participant appl

Assistance

• Need a username and password?

• contact Fran Phillips 

FPhillips@trccompanies.com

*The data shown is test data from the Staging environment

mailto:FPhillips@trccompanies.com


One Pagers

• BES

• SBDI

• Custom C&I

• Overview Tri-Fold 
(BES,SBDI, & HP)

• Air Compressor

• Commercial Kitchen (BES)

• Commercial Kitchen (SBDI)

Marketing



Case Study

• Rescue Mission

Fact Sheets

• Medical

• Commercial Buildings

• Data Centers

• Manufacturers

• PRSV

• Restaurants

• Retailers

• Hotel and Lodging

Marketing



Download all of these and more 

on our resource website.

No login required.

Visit: APCoTRCteam.com

Marketing

https://apcotrcteam.com/


Questions?

View Our Program
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We’re here to help!

Program Email: TakeChargeSavings@trccompanies.com

Program Toll Free Number: 1- 833-402-2221

JEFF LINEBERRY
Residential Account Manager

Programs: HP
Jlineberry@trccompanies.com

276-266-5338

KENNEDY NWABIA
Commercial Account Manager

Programs: BES & SBDI
knwabia@trccompanies.com

833-402-2221

KALEIGH MASON
Commercial Account Manager

Programs: BES, SBDI, Custom
ksmason@trccompanies.com

910-444-8629

TODD EWALD
Commercial Account Manager

Programs: BES, SBDI, Custom
tewald@trccompanies.com

540-655-8452

mailto:TakeChargeSavings@trccompanies.com
mailto:Jlineberry@trccompanies.com
mailto:Jlineberry@trccompanies.com
mailto:Jlineberry@trccompanies.com
mailto:Jlineberry@trccompanies.com
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THANK YOU
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